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Choose One Issue

Issue 1 Issue 2
Priority Criteria 2%o| £lo| 35 o] £3of 7
1 Urgent 1 2
2 Repetition 1 2
3 Simplicity 2 1
u Probability 2 1
Totd 6 6
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Brainstorming
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Determine One Solution
o o Ideal Idea2 Idea3 Ideall
Priority Criteria $37}2 LERR 7122|743 o]
1 Cost 2 1 3
2 Time 2 3 1
3 Acceptance 1 2 3
4 Resource 1 2 3
5 Space 1 3 2
6 Speciality 2 1 3
7 Probability 2 1 3

Total n 13 18



